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Public ICT governance
Vides aizsardzibas un Historic baCkground

regionalas attistibas
ministrija

— MEGASYSTEM concept and State Information
Systems Law (2002):

— Principle of not requesting data existing in systems
already; Single data entry in state Registers;

— Basic principles for governance (including IS
security) of state information systems.

— Extensive development of public governance
institutions and related ICT and customer services
infrastructures (up until 2008 - 2010).

— Drastic budget cuts to survive crisis.

— Public ICT infrastructure optimization plan to
support small and efficient government (April
2010).

— Plan was struggling to be executed without proper
ICT governance (report 2012).



i Public ICT governance
Vides aizsardzibas un Federal governance model

regionalas attistibas
ministrija

PROBLEM: fragmentation and lack of coordination in
public sector ICT

13 ministries (departments), having a number of agencies
each=>» around 100 state institutions, each on its own way of
running its ICT 119 municipalities, each on its own way of
running its ICT..

SOLUTION: federal governance model for public
sector ICT

approved by government in January 2013;

defines organizational units, roles, responsibilities and principles
of cooperation

Model is being implemented, but displays inefficiencies in several
areas already... ICT infrastructure services in particular
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Publiskas parvaldes datu centru
realitates - neefektivitate

IepriekSéja ERAF planosanas perioda IKT
infrastruktira parasti ir pirkta katra atseviska IS
attistibas projekta ietvaros, ne vienmer optimali
izveloties produkcijas jaudu iegades bridi un iespejas
veidot optimalu infrastrukttru

Nav vienotas politikas IKT infrastruktdras
arpakalpojumu izmantosanai no pakalpojumu
vienveidibas/neatkaribas viedokl|a (lai ierobezotu
atkaribu no konkreta piegadataja)

Vairak neka 30 datu centri un serveru telpas
(neskaitot arpakalpojumus), daudzas no tam
neatbilst DC pamatprasibam, lai ari teoretiski
vietas visam nepiecieSamam jaudam pietiktu
dazos labakajos DC



Publiskas parvaldes datu centru

Vides aizsdzibas un rea I itétes - d I‘O éibas I‘i Ski

regionalas attistibas

Valsts IKT infrastruktiras kompetences izkaisitas pa
daudzam iestadém, ir nepietiekamas un gruti
parvaldamas

Nav vienotas politikas IKT infrastrukturas
arpakalpojumu izmantosanai no drosibas prasibu
viedokla

Vairumam iestazu IKT infrastruktlraizvietota tikai
viena datu centra, bez reala darbibas atjaunosanas
(atkopes) plana citur

Regulara kritisko sistemu datu rezerves kopiju
nogade arzemes no pasreizéjas DC
infrastrukturas ir praktiski nerealizejama



R Conceptual architecture of public
Vides aizsardzibas un administration information systems (1)
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« Adopted by government 10.03.2015. Is applicable

(mandatory for EU funds co-financed projects and currently as
recommendation for the rest) for all government and
municipal ICT developments

« Rational ICT governance principles:

— Specialisation of ICT competences for

quality and efficiency (specialised ICT
competence centres)

— Development towards use of higher
added-value services
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Lietojumi (SaaS)

*Biznesa lietojumi (dokumentu koprades vide,
vienota personala IS, vienotais CRM risinajums u.c.

*E-pasts, biroja programatara u.c.
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* Programmataras platforma/komponensu
komplekts (.NET, JAVA, Apache/PHP/MvySQL)

* Virtualas web vietnes

* Koplietosanas platformas (portala platforma,
prezentacijas platforma, u.c.)

Platformas (Paa$) )

Infrastruktira (laaS)

 Virtualie serveri, tikls, atmina u.c.

J

Fiziska izmitinasana

* Telpa DC, vieta statné u.c.
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s Conceptual architecture of public
Vides aizsardzibas un administration information systems (2)

regionalas attistibas
ministrija

« Adopted by government 10.03.2015. Is applicable

(mandatory for EU funds co-financed projects and currently as
recommendation for the rest) for all government and
municipal ICT developments

« Rational ICT governance principles:

— Specialisation of ICT competences for quality and efficiency
(specialised ICT competence centres)

— Development towards use of higher added-value services

— Professional procurement and unification
of ICT services
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Izmitinasana, Saas: e-pasts, Licences,
laasS identitate utt. Administrésana

Parvalda

Privata
Valstij piederosie DC DC jauda Eksperti, pakalpojumu sniedz
(makonpakalpojumi)

Admin. kompetences
centrs




Leftnptps IKT infrastrukturas pakalpojumu centra
bl g vizija (komentari 1. SOMIJAS MODELIS)

ministrija

« publiskas parvaldes informacijas sistemu konceptuala arhitektura
ka ilgtermina attistibas viziju paredz vienota standarta (no nozaru
specifikas neatkarigo) IKT pakalpojumu, jeb citiem vardiem — IKT
infrastruktiras pakalpojumu vienota centra attistibu

« pakalpojumu centra uzdevums ir nodrosinat valsts parvaldi ar IKT
infrastruktiras pakalpojumiem, efektivi parvaldot publiskas
parvaldes riciba esosos resursus (konkréti, pieméram, DC),
kompetenti iepérkot komersantu pakalpojumus un kombinég€jot tos
ar tam kompetencem, ko ir lietderigi saglabat un attistit publiskas
parvaldes pusé

e Sadu pieeju, burtiski veidojot vienotu valsts agentiru VALTORI,
pakapeniski konsolid€jot taja atseviskas nozaru IKT atbalsta
agentdras un struktdrvienibas, realizé Somija
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IKT infrastrukturas pakalpojumu centra
vizija (komentari 2. - VIRTUALS CENTRS)

ministrija

Neuzskatot par iesp€jamu Latvija izveidot vienu administrativi vienotu
publiskas parvaldes IKT infrastruktiras pakalpojumu nodrosinataju,
tapéc piedavajam veidot virtualu pakalpojumu centru.

Realizacija - pakapeniska esoso (de-facto) kompetencu centriem
specializ€joties - t.i. parorientésanos no visa veida pakalpojumu
sniegsanas savas iestades vai resora ietvaros uz specializétu
pakalpojumu sniegsanu plasakam klientu lokam - ideali - visai
publiskajai parvaldei. Virtuala centra kopé€ja parvaldiba sakotn€ji bls
Joti ierobezota, aprobezojoties ar pieejamo koplietosanas
pakalpojumu kataloga parvaldibu un nakotné ari EIS piedavata
pakalpojumu loka bitisku paplasingjumu.

Pieeju veicinasim, atbalstot tikai tadus IKT infrastruktiras attistibas
pakalpojumu projektus, kas nepamatoti neierobezos pakalpojuma
sanémeéju sféru. Vienosanos par sadu pieeju LPS un LLPA limeni ir
izdevies panak ar pasvaldibam, kuras plano attistit vismaz divus
sadus specializétus centrus uz RD ITC un VDC bazes. 1




Conceptual architecture of public
Vides aizsardzibas un administration information systems (3)
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« Adopted by government 10.03.2015. Is applicable

(mandatory for EU funds co-financed projects and currently as
recommendation for the rest) for all government and
municipal ICT developments

« Rational ICT governance principles:

— Specialisation of ICT competences for quality and efficiency
(specialised ICT competence centres)

— Development towards use of higher added-value services
— Professional procurement and unification of ICT services

— virtually single data centre
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LATVIJAS VALSTS
RADIO UN TELEVIZIJAS CENTRS L

Drosibas un darbibas
atjaunosanas platforma
valsts parvaldes un
pasvaldibu informacijas
sistemam

LATVIJAS REPUBLIKAS
IEKSLIETU MINISTRIJA

Paaugstinatas
drosibas DC
pakalpojumi




Drosibas un darbibas atjaunosanas
Ty platforma valsts parvaldes un pasvaldibu
TeGiondise sttt informacijas sistémam (LVRTC)

ministrija

« Izveido atru un drosu datu parraides tiklu, savienojot
LVDC ieklaujamos valsts un pasvaldibu datu centrus
(potenciali — attistot esoso ASVEST)

- Partneriba ar AM attista esoso «drosibas platformu»
(ielausanas sensoru tiklu), ar to aptverot LVDC

- Izveido centralizétu datu rezerves kopé€sanas un
darbibas atjaunosanas (atkopes) platformu, turpmak
centralizéti nodrosinot regularas attalinatas rezerves
datu kopijas, istermina datu apstrades jaudas
(piemeram, testiem) un jaudu rezervi kritiskam
situacijam

- Tehniska realizacija tiek balstita uz viegli paplasinamu
makondatosanas platformu



Summary
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« ICT infrastructure as a service. Concentrating
and specialising scarce internal competences
towards development and delivering services not
yet available in competitive market

« Most efficient use of all existing resources and
professional procurement of ICT infrastructure
services

« Achieving real cloud-readiness of complex state
information systems will take time and resources,
but will be consequently stimulated by means of
ICT architecture and EU funds governance
processes
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